AFHO Activities 2001-2002

Over the past year AFHO has continued to cement its role as the national peak body on homelessness, and demonstrate its significant value as an advocate on homelessness.  

The AFHO Board and Management 

Two board meetings were held over 2001/2002.  The first in Canberra in November 2001 and the second in Perth in May 2002. Monthly teleconferences of AFHO’s Executive Committee were also held, along with teleconferences of other AFHO Board sub-committees, as required. 

At the May 2002 AFHO Board Meeting, the AFHO Board hosted a luncheon for the Western Australian Homelessness Sector.  Speakers included the Hon. Sheila McHale MLA, Minister for Community Development; Women’s Interests;  Seniors & Youth; Disability Services; Culture & the Arts; and Tony Pietropiccolo

Director, Centrecare; President, WA Council of Social Services; Chair, WA State Homeless Taskforce. 
Funding

In 2001 AFHO received a three year contract from July 2001 under the National Secretariat Program (NSP). 

In addition to this funding AFHO undertook a number of activities in 2001-2002 to raise funds for the organisation. These have included:

· Levying of fees on members (income-based)

· Consultancy fees and administration expenses for the SAAP Client Satisfaction Project

· Consultancy fees and administration expenses for the National Homelessness Strategy Consultation Project.

· Consultancy fees and administration expenses for the Centrelink Breaching Project.

· Successful submission for funding to hold a National Homelessness Conference. 

Staffing

A number of staff left AFHO during the first half of 2001-2002. 

Alice Thompson was employed in 2000-2001 on a limited contract to develop AFHO’s procedures manual and policy platform. After finishing the contract Alice left AFHO in August 2001 and we extend our thanks and gratitude to her. 

Sally Watson, who had been the AFHO Executive Officer from February 2000, went on maternity leave at the end of December 2001, and subsequently resigned. Sally did an amazing job in leading AFHO from its limited beginnings to a fully functioning national peak body. Kathy Bell joined AHFO in November 2001 and relieved as the locum Executive Officer until June 2002. We thank you Sally and Kathy for their outstanding work while with AFHO. 

A number of staff joined the Secretariat in October 2001 including Jo Broad as the Administration Assistant and Tom Muller as the Policy and Networking Officer. In August 2001 Sira Nicholas was promoted from the position of Administrative Assistant to Administration and Communications Coordinator. 

Projects

AFHO worked on several projects during 2001-2002, including:

· National Homelessness Strategy Report Consultation Project: AFHO undertook the project in partnership with Morgan Disney and Associates. The consultation paper Working Towards a National Homelessness Strategy was prepared by the Commonwealth Advisory Committee on Homelessness (CACH) and was the basis for the community consultations undertaken during October and November 2001. Consultations were held throughout the country in thirteen locations, and the consultants’ report to CACH provided feedback from the workshops and written submissions. The consultants’ final report was presented by Morgan Disney and Associates and AFHO to the CACH in early December 2001.

· SAAP Client Satisfaction Project: AFHO undertook this project during the second half of 2001-2002 as the lead agency in a consortium involving David MacKenzie (RMIT), Leanne Craze (Consultant), and Helen Connor (Consumer Consultant), and in partnership with eight supported accommodation agencies across Australia.  The project is developing options for the measurement of client satisfaction in SAAP services.  Activities included a literature review, the drafting of a Discussion Paper and Summary Paper, and consultations with service providers, clients, and other stakeholders in eight locations across Australia followed in December 2001.  The Interim Report on the project was presented to FaCS in April 2002.

· Preventing Centrelink Breaches Amongst Homeless Young People and Others:  AFHO undertook this project in collaboration with the Welfare Rights Centre in Sydney.  The project developed information for clients and service providers, in the form of a wall chart and pocket booklet, to advise people about their rights and responsibilities with regard to the social security system, in an effort to address the current high rate of Centrelink breaches and penalties.
· National Homelessness Conference: AFHO developed a submission to the Minister for Family and Community Services, for funding to hold a National Homelessness Conference (submitted in September 2001).  In March 2002, AFHO received advice that the portfolio would provide seed funding for the conference, allowing detailed planning to commence. 

· Development of potential new project proposals: AFHO developed several new project proposals during this period, in liaison with potential project partners.  These proposals were also presented to the SAAP Co-ordination and Development Committee (CAD) meeting in Adelaide in March 2002, in an effort to influence the CAD’s research agenda.  AFHO will continue to develop and seek funding for these proposals, and any that are funded are likely to be major items on AFHO’s work plan for the coming year.

Policy Work

Over the past year AFHO’s key policy work has involved the continued development and refinement of our Homelessness Policy Platform, and considerable attention to welfare reform, the Commonwealth and State Housing Agreement, and the National Homelessness Strategy.

The Policy Platform was ratified by the AFHO Board at the May 2002 meeting in Perth. The Policy Platform consists of the following chapters: Crisis Response, Poverty, Domestic and Family Violence, Housing, Health, Employment, Education and Training, Income, Mental Health, Alcohol and Other Drug Issues, Roles and Responsibilities, and Data & Statistics. 

AFHO developed several key policy documents in 2001-2002, including:

· A substantial submission responding to the Australians Working Together proposals.

· A comprehensive response to the Commonwealth Advisory Committee on Homelessness discussion paper, Working Towards A National Homelessness Strategy.
· A substantial submission to the Independent Review of Breaches and Penalties in the Social Security System.

· A submission to the review of the National Community Housing Forum

· The development of AFHO’s budget submission, AFHO’s Plan for Addressing Homelessness: 2002-2003 Federal Budget Submission.

· A position paper on the Commonwealth State Housing Agreement which was developed in consultation with the SAAP sector, AFHO members, and forwarded to the Commonwealth and all State and Territory housing departments.  

Communications Activity


AFHO continued to produce a quarterly newsletter, AFHO News, with issues being published and disseminated in July 2001, August 2001, October 2001, January 2002 and April 2002. AFHO also contributed articles for other journals on invitation.
Throughout the period in review AFHO has maintained a weekly e-mail bulletin for the Board members of AFHO and its founding member organisations (NYCH, WESNET, and CHPA); a monthly e-mail activities bulletin distributed to a much wider range of stakeholders; and the AFHO website has been updated on a weekly basis. 

AFHO also made numerous media releases throughout the year.

Networking & Liaison

AFHO continues to have a high degree of contact with both government and non government stakeholders in homelessness.  A lot of energy is put into developing and maintaining these contacts, in order to increase our relevance and influence and to improve the overall potential for positive change in relation to homelessness.  

Over 2001-2002 AFHO met with a wide range of government and non-government organisations including the following: 

· Two meetings with the Minister for Family and Community Services, Senator the Hon Amanda Vanstone.

· Several meetings with Shadow Ministers and representatives of other political parties.

· Several meetings of the SAAP Data Sub-Committee.
· Meetings with the Housing Support Branch of the Department of Family and Community Services (FaCS). The focus of the meetings have included issues relating to SAAP services (funding, service delivery, data collection), the CSHA, the National Homelessness Strategy, the National Homelessness Conference, gambling and homelessness.

· Meetings with Centrelink focusing on the Homebound program, the relationship between SAAP services and Centrelink offices, and the impact of breaching on homelessness. 

· Meetings with the Welfare Reform Area of the Department of Family and Community Services (FaCS) focusing on the Australians Working Together initiative, particularly the Personal Support Program. 

· Presentation of project briefs to the CAD in March and also participated in the CAD Older Homeless Persons Forum.

· Liaison and networking with all State and Territory housing and community services departments concerning the National Homelessness Conference.

· Liaison and networking with a number of Commonwealth departments regarding the National Homelessness Conference including the Veterans’ Affairs Department and the Attorney-General’s Department.

· Liaison and networking with the private sector regarding the National Homelessness Conference. 

· Representing the SAAP sector on the Telstra Low Income Measures Assessment Committee. 

· Participating in the National Council Meeting of National Shelter.

· Consulting and networking regularly with other peaks and organisations including ACOSS, the Centre for Housing Rights and Evictions (COHRE), the National Association of Tenants’ Organisations (NATO), St Vincent de Paul, Families Australia, Uniting Care and the Poverty Alliance, AHURI, CHFA, and Welfare Rights.

